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NOTES FROM THE DIRECTOR NO. 24

DIRECTION AND EMPHASIS

In NOTES FROM THE DIRECTOR NUMBER 5, dated 27 June 1977,

I provided specific goals toward which we in the Intelligence

Comﬁﬁity should be working. There follows the current goals.

These, 6f course, contribute to the Community's fundamental

goal to produce the highest quality of intelligence of which

we are capable.

o

Ensure that intelligence products are timely and relevant
to policy needs by promoting a continuing dialogue be:w:cn
the Intelligence Community and the policymakers; and by
integrating intelligence analysis on a cross-disciplinary
basis.
Offer intelligence products to more CONSUMETrsS, including
the Congress, the Cabinet, and the public.
Establish all-source collection strategies and assure tne
acquisition of information om foreign activities is achieved
on an integrated basis.
Devise a program to anticipate changes in intelligence
priorities over the long-term and to develop effective

. systems and ‘resources to support
the production requirements of the next decade.
Develop methods for determining the major intelligence
problems over the next decade and how these problems woll

impact on collection, production, and support requirements.
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Conduct intelligence activities in ways which will
strengthen confidence of the U.S. public in the Intelligemnce
Community.

Ensure that sound analytic tradc-offs are made between

all competing intelligence programs, including intelligen.e-
related activities, so that all available resources

are fully utilized effectively and economically in the
collection and production of national intelligence.

Provide support and advice to the Congress to ensure

that applicable charter legislation fully supports
intélligence needs and provides for necessary flexibility

in implementation and work with the Congress to obtain
legislation which is adequate for the protection of
intelligence sources and methods.

I solicit your support toward achieving these goals 1in

any way y.ou.can.in your daily work.
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SUBJECT: Current Goals

3. TRecommendation: That you approve the Current
Goals and their promulgation by way. of the NFIB minutes.

STATINTL

Attachment
Current. Goals

STATINTL
15 PR 1978

APPROVED:
Central Intelligence Date

Direct

DISAPPROVED: L
Director of Central Intelligence Date
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27 June 1977

DIRECTION AND EMPHASIS

The Intelligence Community’s fundamental goal remains the same over time: to
produce the highest quality intelligence of which we are capable to meet the needs of
the President, the Congress, and other decision-makers in government. However,
there are bound to be shifts of emphasis in our efforts and some redirection to reflect
the changing times and the needs of our consumers. I would like to share with you the
goals toward which I would like to see us all working and which I think will
contribute significantly to the achievement of our fundamental goal over the next few
years.

® Ensure that analysis and estimates are objective and focus on topics which will
| _ be useful to the consumer.

® Solicit greater utilization of the Intelligence Community product, especially in
areas where demand has been light; e.g., Congressional Committees we do not
regularly service, Cabinet officers other than Defense and State, the public.

¢ Establish procedures for devising integrated collection strategies and for
ensuring that collection is achieved on an integrated basis.

* Develop a strategy for anticipating how intelligence priorities may change
over the next decade.

e Develop a strategy for developing the most appropriate technical collection
systems to support the next decade’s production requirements.

* Rebuild the confidence of the U.S. public in the Intelligence Community.

I solicit your ideas and specific suggestions on how any of these goals might be
realized. Beyond that I ask that you all support these goals in any way you can in
your daily work.

GRIEVANCE SYSTEM

I have noted from my past experience that a well-established procedure through
which employees can air their grievances is an integral part of any good personnel
mangement system. I am pleased to note that this Agency has such a procedure weli
established. Heads of the Career Services have established uniform procedures in
each of their individual services and employees are urged to become familiar with the

d th vailable to them. Th d id rompt,
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